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Small-town Canada to Silicon Valley
● Port Elgin, Ontario, Canada (pop. 8000)
● In 2009, Walmart Supercentre opened, bringing 

100s of jobs*

* One in particular holds special significance.



Scaling at startup pace and 
pre deep-learning products

ML-enabled adtech
driving 500M+

Executive steering and
Company-level impact

Scaling startups to big, bold Enterprise bets



“T-Shaped” Archetype

At-Scale Online Systems
- Unified Traffic Control/Global Rate Limiter at Coupang 
(1M+ QPS critical path)
- Dynamic Inventory Management and Fallbacks for 
Youtube Ads

Product
- Growth at Quora
- Full-stack at Opendoor
- i18n at Uber
- Brand at Youtube

Sales
- Brand Management (Apple, Lays, 
etc.) at Youtube
- Vendor Procurement at Coupang



Bet 1: What if we could model emotions?

Deepdive link: Buying Brand Identity at Youtube

● Win-win-win for Youtube viewers, advertisers and the platform.
● Thrive in a cookie-less world.
● Deliver justified, high ROAS spend.



Bet 2: What if you never had to work alone?
● I’m no longer a bottleneck; making me feel enabled.
● I’d work faster and at higher quality; making my work feel more meaningful.
● I’d take on “impossible” or “not worth it” projects; inspiring and motivating me.

Deepdive link: Deploying a Centralized and Secure Enterprise AI Platform



Deepdive link: Global Governance @ Walmart, AI/ML Northstar Vision

What’s the question that nobody is asking today?

What if ______?



Deepdive link: Global Governance @ Walmart, AI/ML Northstar Vision



What if Global Governance was a single AI?

Deepdive link: Global Governance @ Walmart, AI/ML Northstar Vision



What if Global Governance was a single AI?

Deepdive link: Global Governance @ Walmart, AI/ML Northstar Vision



A personal note, on why Walmart

Port Elgin Walmart 
associate #7 was (my mother) 

Arjamand Mir.

Currently active, 15+ years.



● Deployment tradeoff? 
○ Edge, store-local, regional, etc.

● P/R tradeoff? 
○ Acceptable risk and false-negatives?

● Escalation tradeoff? 
○ Thresholds and wait-safe times?

Thoughtfully making these 
tradeoffs is hard.

A personal note, on why Walmart


